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Research methods

Interviews and questionnaires: 
61 acute trusts

Training

% in formal teams

Controls: size & health profile; 
number of doctors; mortality

Appraisal



Results

HR accounts for 33% of variance in 

hospital mortality

Appraisal
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Á Improvement in appraisal associated with a reduction 
of 12.3% of the number of deaths after hip fracture 

Á25% more staff working in teams  associated with 
275 fewer deaths per 100,000 following emergency 
surgery 
or 7.1% of the total number of deaths following 
emergency surgery 

Á West et al,2001 International Journal of HRM

Á West, Guthrie, Dawson, in press JOB



Positive Psychology 

ñI realized that my profession was half-
baked. It wasn't enough for us to nullify 
disabling conditions and get to zero. We 
needed to ask: What are the enabling 
conditions that make human beings 
flourish? How do we get from zero to plus 
five?" Martin Seligman

é and how do we create organizations that

are not merely not unhealthy but are strong 
work communities that enable flourishing?



Negative versus positive

= 8.072    Anger

=57.800   Anxiety

=70.856   Depression

= 851   Joy

=2.958   Happiness

=5.701   Satisfaction

17:1
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